Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes for
Meeting 32 (Q3, 2011)

Meeting Date: September 12, 2011
Meeting Time:  7:00 – 8:30 PM

	Name
	E-mail Address
	Phone

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	JH – John Huang
	Chuang2@cox.net
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	NP
	SM – Sunil Monga
	Sunil@infogateway.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL/MP
	1.1
	Discuss Neighborhood Watch.

Update 12/6/10 – Marc gave an update on Neighborhood watch program. We will be provided with crime alerts.  We will also get 2 “Neighborhood Watch” signs. We invited a Fairfax Police Officer in Q1 2011 to learn more about the program.

6/6/2011 – Propose we invite Fairfax Police Officer to annual meeting and summer picnic

7/31/2011 Officer Wayne addressed our community and we agreed to enter into the Neighborhood Watch Program.

CLOSED 9/12/2011 – Patty will be coordinating a meeting for any interested neighbors to sign up with Officer Wayne.
	12/6/10
	7/31/11

	ALL/MP
	1.2
	ARB Spring Walk-thru before June Meeting. Marc to remind ARB to do walk-thru.

6/6/2011 – Marc to ask ARB for walk through in June.

7/31/2011 – ARB Neighborhood walkthrough was completed and letters mailed to home owners in violation, with 60 day notice to remedy items noted.

9/12/2011 – Marc to ask ARB to check on violations.
	3/7/11
	7/31/11



Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update 10/5/09 – Cathy provided the following update on her meeting with Mark Wells: 

· all the dead tree will be changed
· a tree will be provided to the houses which doesn’t have a tree in front
· all the breaks in concretes (in the walking paths in front of homes) will be fixed
· there is a sewage line on our community entrance (from lee highway)
· the “estates of Fairfax” sign should be placed 25 feet away from the light pole
Update 3/7/2011 – Cathy confirmed with Mark Wells that the initial package has been resubmitted to VDOT (first one was lost). Second package is ready to go as soon as first package is approved. Once the second package is approved, fees are paid to VDOT which go into the VDOT funds and they will pick up responsibility for maintenance of roads. Fairfax County will only do landscape inspection within a certain number of days of final approval so this will occur later. 
Update 7/31/2011 – Cathy updated the board with the status on the bond release.  Activities likely ongoing through next year.
9/12/2011 – No update

	12/01/08
	4Q2011



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ALL
	3.1
	Discuss issues arising from parked cars along Meadow Estates, especially after dark.  Identify causes and possible remedies.
9/12/2011 – No real options given it is a public street and they are not commercial vehicles.

	9/12/11
	4Q2011

	ALL
	3.2
	Hold elections for officer positions
9/12/2011

President –Marc Price

VP – Cathy Moortgat

Treasurer – Tom Roth-Roffy
Secretary – Sunil Monga
	9/12/11
	9/12/11

	ALL
	3.3
	Walk-on Items.

9/12/2011 – Suggestions for Community Yard Sale. Too late this year, but send out newsletter to solicit interest early Spring for next year.

9/12/2011 – Next meeting to be 14 November 2011
	9/12/11
	9/12/11

	ALL
	3.4
	Schedule next quarterly Board meeting, in time for financial review decisions on annual HOA assessments - (12/05/11?)

9/12/2011 – Discussion of separating reserves for pipestem. Tom to talk with Kathy to let her know for next years budget.
	9/12/11
	4Q2011
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